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Leadership is at the very center of all facets of any society including governmental, business, cultural and especially educational settings.  Each facet must decide the most effective philosophy of leadership for their organization.  Leadership is most often defined in one word - influence!  A leader influences others to accomplish a shared goal through significant relationships.  
This lecture presents four constructs of leadership as they pertain to any professional leadership context.  Personal character is at the very core of creating leadership influence.  Character is defined here as the qualities of convictions, companionship, courage and compassion.  Each quality of leadership is a pillar that creates a structure of effective leadership.  These four pillars are compared to Robert Greenleaf’s Servant

Leadership principles that include many constructs of the four pillars (Greenleaf, 1970, 1972, 1977).  Each of the pillars is significantly attached to a leader’s relationships.  Effective leaders manage three key relationships: their relationship with a mentor, their relationship with self, and the most common leadership relationship, with others.  These relationships help to create greater leadership influence.  Principles of Cultural Intelligence (Livermore, 2015) will be discussed as they relate to effective leadership in a global context.
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